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COMPANY OVERVIEW
The Eastern Caribbean Collective Organisation for Music Rights (ECCO) Inc. is an association of 
songwriters and publishers of musical works and is the legal entity responsible for administering 
the performing rights of its members and members of Affiliated Societies. 

ECCO was originally known as the Hewanorra Musical Society (HMS) Inc. which was the national 
society for St. Lucia. Following a series of consultation with creators throughout the region and with 
the agreement of HMS members in St. Lucia, the name of the society was changed to the Eastern 
Caribbean Collective Organisation for Music Rights (ECCO) Inc., reflecting its regional make-up. 
Similarly, the composition of the HMS Board was changed to ensure broader representation from 
Eastern Caribbean States. 

In addition, the mandate of the society was increased to include the administration of rights for 
performers and producers of sound recordings alongside that of writers and publishers.

Through reciprocal agreements, ECCO has control of the world’s music repertoire. That 
is to say, we are responsible for licensing all public use of music in the Eastern Caribbean 
irrespective of which country the songwriter is from or what genre of music is used.

ECCO collects fees by issuing licences to music users granting them permission and authority to 
the restrictive acts as defined in the Copyright Acts of the region, including; public performances, 
broadcasting, communication to the public, reproduction etc.

“

02
ANNUAL REPORT 2023



CHAIRMAN’S ADDRESS

   DAVID JORDAN,
  CHAIRMAN OF ECCO INC.

Having charted a course under the theme, 
“Let Us Do It Right”, the Eastern Caribbean 
Collective Organisation for Music Rights 
(ECCO) Inc, has survived another year.  The 
organization encountered many challenges 
both within and without in the quest for its 
stabilization. ECCO has not succumbed to defeat 
but rather, in weathering the many storms, it 
has grown to become more resilient. 

The accomplishments under the tenure of the 
2022 - 2024 Board of Directors have been fewer 
than we had hoped for. Among other things, 
ECCO has experienced staff changes as well as 
delays in the implementation of critical activities 
inclusive of WIPO Connect. Many of these 
delays may be considered as being beyond the 
organisation’s control. 

It is also worth noting that, while the COVID-19 
pandemic is well behind us, some things have 
not yet returned to normal and others have been 
stabilized at a “new normal.”

GOVERNANCE

When the Board assumed office and I, as 
its Chair, at the end of December 2021, we 
inherited a backlog of:  (i) Corporate Registrar 
Filings in all territories – excluding St Lucia, (ii) 
Annual Audited Financial Statements dating 
back to 2020. (iii) Board Minutes – Steps were 
taken immediately by the Board to address the 
backlog. At this time, the Board is in a position to 
announce (i) corporate filings are up to date;  
(ii) the distribution of 2019 royalties for live 
events were made in January 2023, and (iii) 
the annual audit for 2023 is complete. We all 
agree that keeping the financial reporting up to 
date, as you will imagine, is greatly important as 
an organization such as ECCO in keeping with 
its fiduciary responsibility.

MANAGEMENT

Notwithstanding the challenges and 
disappointments, notable progress has been 
made, in several areas. With respect to internal 
operations, in particular, the Human Resource 
Management, an important milestone was 
achieved with the appointment of a Chief 
Executive Officer to fill a post which remained 
vacant for some time. This   allowed for more 
stable day-to-day management of the ECCO 
office ever since May 2023 and hopefully, 
for greater attention to be paid to strategic 
planning, programming, budgeting, and 
capacity building within ECCO and for the 
benefit of the membership. 
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(continued) 

The Board also recently approved appointments, 
with a new Operations Manager, Accounts 
and Distribution Officer, and an Accounts 
Clerk. The absence of the latter had long been 
identified, in successive annual audits as a gap 
to be filled in order to ensure the separation of 
the accounting duties. The areas of Licensing 
and Membership functions will now need to be 
addressed in accordance with ECCO’s mandate.
 
At this time, and on behalf of the Board, I wish 
to thank the members of staff who kept the 
office afloat, in the absence of a CEO and who 
held various acting positions while steps were 
being taken to stabilize the operations of the 
organisation.

EGM 2023 

Members you will recall that, at the last 
Extraordinary General Meeting (EGM) held in 
October 2023, we approved the audit services 
of Grant Thornton for another three years; 
also approved the need for a Legislative and 
Regulatory Agenda for ECCO. The EGM also 
received and approved an Engineer’s Report on 
the status and options for the ECCO building at 
Sans Souci. The building has been experiencing 
severe cracking to the extent that there was 
fear for the safety of staff members. Fortunately, 
the office has been safely relocated to another 
building in Sans Souci effective January 2024, 
and steps are being taken to address the issues 
at our building; even while options are being 
considered for the medium-to-long term. 

FINANCIAL STATUS

As previously indicated, the financial reporting 
is now up to date and this has provided a clearer 
picture of the financial status of the organisation. 

Due to the total absence of licensable 
performances arising from the COVID-19 
pandemic, 2020 turned out to be a year of 
financial loss for the organisation. However, 
in 2021, 2022 and 2023, ECCO recorded net 
surpluses and, as a result, the organisation has 
found itself in a position where it can issue royalty 
payments for those years. Indeed, I am pleased 
to announce that these payments will start to 
be issued promptly and continue in accordance 
with our mandate. 

In the last several months, the Board of Directors 
sought to work with Management, to adopt 
a more strategic and long-term approach 
to ECCO’s growth and development. This is 
critical in a world where even the methods of 
accessing and consuming music are changing 
dramatically. When ECCO started its operations, 
Compact Discs (CDs) were still popular. Today, 
streaming is the norm and silent fetes are 
becoming increasingly popular and more than 
60% of the consumption of music by users is 
internet driven.

A NEW THEME

Some of the key considerations for a strategic 
vision for ECCO under the new theme “The 
Future of Intellectual Property Rights 
and Culture Supporting and Empowering 
Creators,” are to my view, ought to be:
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a) Increasing licensing and revenue 
collection to realize greater benefits for our 
members, while addressing the new forms 
of music consumption and for us to improve 
the monitoring and compliance measures. 
It will also be critical that all ECCO territories 
generate revenue at a level that ensures 
some degree of equity between them for 
the interest of members in the respective 
territories.



b) Enhancing internal operations of ECCO 
so as to improve our system, among others, 
in areas of Accountability, Efficiency, 
Policies  and Transparency  for the benefit of 
members, and to place ECCO on par with, or 
even better the other Collective Management 
Organizations (CMOs) in the region.

c) Continuing to work on advancing the 
Legislative Agenda and Regulatory 
framework which embody the mandate of 
ECCO  and  address the areas in the music 
industry which are identified for future 
development, thus making our organisation 
more relevant in a modern day to serve the 
membership more meaningfully.  Work has 
started on this but has not progressed far 
enough.

d) Enhancing the engagement, outreach 
and collaboration with the membership  
– the music creators, music users and key 
stakeholders including the Governments 
and Broadcasting Corporations, of the sub-
region in support of the aforementioned 
objectives. This ensures that all concerned are 
sufficiently well informed, educated and the 
collective scope of the mindsets broadened 
to enable greater monetary rewards and 
empowerment of our membership.

I implore         therefore, that the membership not 
only ensures our intellectual property is 
protected, and that while fervently guarding 
the collection and  distribution of our royalty 
payments, that we also work towards improving 
our standing as a CMO in the sub-region.  

It is my hope that, by the next ECCO Annual 
General Meeting, our treasured organisation 
will be well on the way to becoming the model 
Collective Management Organisation (CMO) 
in the Caribbean.  

 ECCO, Protecting Music Rights! 
 

                             
                                                                Thank you,
                             David Jordan
                                                               Chairman
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ECCO has grown in many ways over the years 
and will continue to do so if properly nurtured. 
To realize the greatest success, we as music 
creators, publishers, agents, office staff and 
Directors must all work towards a common goal. 



CEO’S ADDRESS

  MARTIN A. JAMES,
  CEO OF ECCO INC.

As we reflect on the past year and the period 
under review, it is evident that ECCO has 
undergone a transformative journey, marked 
by renewed commitment, strategic initiatives, 
tenacity, and relentless dedication to protecting 
the rights of our musical community.

Sed dui lacus, laoreet eu porta quis, rutrum 
in sem. 

In May 2023, I, Martin A. James, assumed 
the role of CEO, bringing with me a wealth 
of experience and qualifications to provide 
leadership and guidance to our esteemed 
team. One of my immediate priorities was to 
address administrative concerns, fostering a 
positive and collaborative environment within 
our workspace. To reduce our receivables, I 
engaged in discussions and settlement options 
with many of our clients who defaulted on 
payments to ECCO.
 
Throughout the year, we have made concerted 
efforts to reconnect with our members, users, 
and stakeholders within the OECS musical 
community. Meeting our obligations to regional 
and international affiliates remains a top 
priority, and we are committed to maintaining 
full compliance with industry standards and 
regulations.
 
The eventuality of Artificial Intelligence (AI) is 
a discussion that cannot be overlooked. ECCO 
is well-positioned to engage in these crucial 
conversations on behalf of our members, 
ensuring that we operate effectively within the 
advanced landscape of copyright law.

There is renewed interest and appreciation for 
the role of ECCO within the OECS region, yet 
our work is far from complete. 

We are actively assessing our approach and 
modus operandi to improve one of our major 
duties, licensing and distributing royalties to 
rights owners. We have witnessed increases 
in membership, licencing activities, and 
international agencies seeking partnerships 
with us, a testament to the improved value of 
our work.
 

(continued) 
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However, the realities and challenges we face 
are numerous, necessitating adjustments to our 
operational strategies. Major legislative reform 
and harmonisation across all our territories are 
essential. Membership training and educational 
activities need to be more consistent and regular 
to foster members’ interest in and understanding 
of ECCO’s role in administering their rights.
 
I am very hopeful that we will re-initiate discussion 
on related rights, as this is an eventuality that is 
necessary to increase the economic survival of 
our members and creators. We are committed 
to ensuring that all necessary adjustments to 
our bylaws and tariff parameters are met, to 
facilitate this very important addition to 
our operations.

We remain resolute in our pursuit of ensuring 
the economic growth of our members is 
sustainable and their rights are fully respected. 
Our commitment is purposeful in ensuring that 
the cyclical movement of artistic creation—the 
creator, the musical creation, the consumer, 
the public, the laws, ECCO, and back to 
the creator — remains fully functional and 
appropriate.
 
I extend my gratitude to the membership and 
the Board of Directors for their commitment to 
the mission and vision of ECCO. Maintaining our 
synergies in addressing the road ahead in this 
ever-evolving musical landscape is necessary. 
We emphasize improving licensing collection 
across all our territories, strengthening our 
legislative operations, enhancing membership 
engagement, education, benefits, and training, 
and ensuring that we achieve IT supremacy to 
facilitate the ease of doing business with ECCO.

The partnerships we have built and those we are 
actively pursuing to secure play a pivotal role in 
shaping the parameters of success in the best 
interest of our members.
 
As we navigate the realms of musical creativity 
and adapt to the modern realities of streaming 
and AI, we must remain abreast of all traditional 
and new tools employed within the industry. 
ECCO must continue to invest time and 
resources to achieve its mandate and remain a 
viable option for its members.
 
I extend my gratitude to my dedicated team 
of staff for embracing an environment of 
professionalism and integrity in service to our 
members, stakeholders, and the general 
public.
 
I encourage all members to express interest 
in the governance of the organisation and put 
themselves forward to serve in realising the 
mission and vision of ECCO. 

Constructive criticism can play a far better role 
in ensuring that we operate above board and 
within established guidelines.
 
Thank you for the opportunity to be of service to 
you, and I pledge my humble and professional 
commitment to ensuring that ECCO remains a 
sturdy industry leader, relevant, and successful in 
its operations within the parameters of success. 

ECCO, Protecting Music Rights!
 

                      
                                                         Thank you,
                      Martin A. James
                                                        CEO
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DAVID JORDAN
ST. LUCIA
Chairman

EUSTACE CRISPIN D’AUVERGNE
ST. LUCIA
Secretary

LANCELOT CHAPMAN
ST. VINCENT & THE GRENADINES

Writer Director

BRUNO LEONCE
ST. LUCIA

Writer Director

KENDELL EUGENE
ST. LUCIA

Writer Director

MELISSA MOSES
ST. LUCIA

Writer Director

ENTERTAINMENT SOUNDS PRODUCTION LTD.
ST. LUCIA

Publisher Director

VAUGHAN SKERRITT
ANTIGUA & BARBUDA

Writer Director

NIGEL NICHOLAS
ST. LUCIA

Writer Director

VERNALDERINE FRANCIS
ST. KITTS & NEVIS

Vice-Chair

CARIBIA MUSIC PUBLISHING
ST. LUCIA

Publisher Director

BOARD OF DIRECTORS

VACANCY

Writer Director- COMMONWEALTH OF DOMINICA
Writer Director- GRENADA



COMMITTEES
FINANCE COMMITTEE

DAVID JORDAN
ST. LUCIA

Chair

BRUNO LEONCE
ST. LUCIA

Writer Director

CARIBIA MUSIC PUBLISHING
ST. LUCIA

Publisher Director

VERNALDERINE FRANCIS
ST. KITTS & NEVIS

Writer Director
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(continued) 
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MEMBERSHIP COMMITTEE

NIGEL NICHOLAS
ST. LUCIA

Writer Director

KENDELL EUGENE
ST. LUCIA

Writer Director

LANCELOT CHAPMAN
ST. VINCENT & THE GRENADINES

Writer Director

VERNALDERINE FRANCIS
ST. KITTS & NEVIS

Chair

(continued) 



LICENSING COMMITTEE

BRUNO LEONCE
ST. LUCIA

Writer Director

LANCELOT CHAPMAN
ST. VINCENT & THE GRENADINES

Writer Director

VERNALDERINE FRANCIS
ST. KITTS & NEVIS

Chair
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(continued) 



HUMAN RESOURCE COMMITTEE

VERNALDERINE FRANCIS
ST. KITTS & NEVIS

Writer Director

MELISSA MOSES
ST. LUCIA

Writer Director

LANCELOT CHAPMAN
ST. VINCENT & THE GRENADINES

Writer Director

BRUNO LEONCE
ST. LUCIA

Chair

VAUGHAN SKERRITT
ANTIGUA & BARBUDA

Writer Director
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PUBLIC RELATIONS COMMITTEE

NIGEL NICHOLAS
ST. LUCIA

Writer Director

MELISSA MOSES
ST. LUCIA

Writer Director

KENDELL EUGENE
ST. LUCIA

Chair

VAUGHAN SKERRITT
ANTIGUA & BARBUDA

Writer Director
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MANAGEMENT TEAM

KEEN COTTER
MEMBERSHIP OFFICER/

AGT. OFFICE SUPERVISOR

OPERATIONS MANAGER
VACANT

MARTIN JAMES
CHIEF EXECUTIVE OFFICER

GILLIAN MC. DONALD
ACCOUNTS & DISTRIBUTION 

OFFICER

SADIA HAMSON
AGT. LICENSING SUPPORT 

OFFICER

RENELLE LEWIS
ADMINISTRATIVE ASSISTANT

LICENSING AGENTS

BERNARD DE NULLY
ANTIGUA & BARBUDA

MC CARTHY MARIE
DOMINICA

VACANT
GRENADA

GRACE RICHARDSON
ST. KITTS & NEVIS

EMANUEL MANDE
ST. LUCIA

ELLSWORTH HACKSHAW
ST. VINCENT & 

THE GRENADINES
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OUR AFFILIATES
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MEMBERSHIP REPORT
In 2023, our organization saw the inclusion of 20 new songwriters hailing from various Caribbean 
countries, including 2 from Dominica, 3 from St. Kitts and Nevis, 11 from St. Lucia, and 3 from 
St. Vincent and the Grenadines. Additionally, 1 new international publisher member from the 
United States joined our ranks. It is worth noting that of these 20 new songwriters, only one was 
female.

This growth in membership is consistent with the additions made in the previous year, where 
21 songwriters became members in 2022. With an additional 21 creative music professionals 
joining us in 2023, we are reinforcing our commitment to providing valuable networking 
opportunities, professional development, and effective rights administration. 

During 2023, ECCO received resignation requests from 7 members, marking an increase from 
the 3 requests received in 2022. While a rise in resignations is noteworthy, it is not uncommon 
for membership organisations to experience a moderate turnover. As we analyse the feedback 
from those departing and strive for ongoing improvements in our offerings, its important to 
note that many of our core members still highly value ECCO for its role in royalty collection, legal 
protections, networking, and professional development.
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In 2023, the distribution of membership among ECCO territories varied significantly. 

St. Lucia emerged as the dominant contributor, accounting for a substantial 66.1% of the total 
membership. Followed by St. Vincent & the Grenadines claiming 9.7% of the membership, 
while St. Kitts & Nevis and Dominica held 7.7% and 4.9%, respectively. Grenada and Antigua & 
Barbuda represented smaller portions with 4.7% and 4.6% of the total membership, respectively. 
Additionally, Other Territories collectively comprised 2.3% of the total membership, reflecting 
a diverse representation across the region. This information is presented in the pie chart below.
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A warm welcome is extended to all our new members, and we express our gratitude for joining 
the Eastern Caribbean Collective Organisation for Music Rights (ECCO) Inc.!
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LICENSING REPORT
In 2023, ECCO experienced a notable 10% increase in licensing collections, signaling a positive trend 
in revenue growth. This uptick can be attributed to businesses across ECCO territories resuming full 
operations post-pandemic, resulting in the reinstatement of standard license fees. Furthermore, 
the revival of mass crowd events after a 2.5-year hiatus has significantly bolstered ECCO’s financial 
outlook, fostering optimism for the future.

Looking ahead, ECCO remains committed to driving innovation in licensing practices and 
adapting to evolving industry dynamics. Through strategic initiatives and continuous improvement 
efforts, ECCO aims to sustain its growth trajectory and solidify its position as a leading collective 
management organization in the music industry.
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DISTRIBUTION REPORT
On January 9th, 2023, ECCO facilitated a royalty distribution to rights holders spanning the period 
from January 1st, 2019 to December 31st, 2019. The total sum disbursed amounted to $203,907.26 
XCD, further solidifying ECCO’s commitment to equitable compensation for its esteemed members.

Of this distribution, $120,243.95 was attributed to the creative endeavours of 385 ECCO members 
across the OECS. Notably, the remaining $83,663.31 was directed towards ECCO’s valued affiliate 
societies, underscoring the collaborative spirit and synergistic efforts that define our organisation.

A closer examination of the distribution data reveals a dedicated subset of 43% of ECCO’s 
membership contributed a remarkable 59% of the total distribution. This statistic serves as a 
testament to the profound impact of our most prolific and industrious members, whose unwavering 
dedication continues to drive our collective success.

(continued) 

DISTRIBUTION BY PERCENTAGE
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Significantly, this distribution encompassed royalties accrued through music usage at various live 
events held outside of the traditional carnival calendar. Among the notable events included were:

COMMONWEALTH OF DOMINICA
Creole Events 2019
World Creole Music Festival 2018

ST. KITTS & NEVIS
St. Kitts Music Festival 2018

ST. LUCIA
CPL 2019
Live N Colour 2019
Magnum Explosion
Mercury Fest 2019
Oktoberfest 2019
Unity Fest 2019
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Eastern Caribbean Collective Organisation for 
Music Rights (ECCO) Inc.

Financial Statements
December 31, 2023
(expressed in Eastern Caribbean dollars)
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