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CHAIRMAN’S REPORT
Mc Carthy Marie, Chairman

Protecting Music Rights
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a. Achieved a 18% growth in General Licensing in St. Lucia  
 through increased ac�vity maintaining this area of 
 collec�on as the leading source of revenue
b. Produced and aired several adver�sements aimed  
 at increasing awareness of the need to obtain a 
 copyright license and educa�on to general public and  
 members.
c. Commenced li�ga�on ac�on against several leading  
 Audio-Visual companies including a Cinema Group, 2  
 Cable Companies (opera�ng pan-regionally) and 
 Television Companies in St. Lucia & Dominica.  Several  
 Injunc�ons were also successfully served on concert  
 promoters in St. Lucia and Grenada.
d. Conducted several workshops for members aimed  
 at educa�ng them on the role of ECCO, how royal�es  
 are calculated, Digital Monitoring (how to benefit from  
 this technology), Jingles (various rights involved &  
 revenue streams) and the Role of Members in Ge�ng  
 More Royal�es.
e. Signed MOU between the Associa�on of Caribbean  
 Copyright Socie�es (ACCS) and the Anglo-American  
 Socie�es of ASCAP, BMI, PRS & SESAC in consulta�on  
 with CISAC.  Main components of the MOU includes:
 • The defini�on of a technical tool for centralized  
  or decentralized use, principally in the area of  
  documenta�on and distribu�on, for which effect  
  ACCS.  CISAC – AA will collaborate in search  of  
  adequate technical solu�ons, exploring the diverse  
  offers available, evalua�ng costs and sources of  
  financing
 • Repertoire Uses – Source of Informa�on and tools
  o Each ACCS society will carry out its distribu�on  
   process, priori�zing the iden�fica�on of  
   the local repertoire, followed by that of the  
   interna�onal repertoire. 
  o Agree a solu�on for the treatment of 
   undistributed funds (pending iden�fica�on)  
   and securing these find in a special bank ac 
   count (“safe funds”)
 • A coopera�on program with specific ac�ons to  
  verify (and compensate) the use of the English  
  Caribbean Socie�es’ repertoire in territories of  
  special interest to the Caribbean Socie�es, 
  assis�ng Socie�es in the process of iden�fica�on  
  of uses and claims.

 • An assistance program for quality control of 
  informa�on sources of repertoire use and 
  availability of technological tools that facilitate  
  the tracking of repertoire use (i.e. music tracking  
  services).
 • Bringing administra�ve levels down to 30%-35%  
  by end of 2015

Royalty Collec�ons - 2012

f. Public Performance EC$535,619 
g. Live events EC$251,033
c. Broadcast EC$151,096

 Total  EC$937,748

Membership

Membership grew from 423 at end of 2011 to 487 at end of 
2012 represen�ng an overall growth of 15%, broken down 
as follows: - 

    2012 2011

An�gua & Barbuda 16  9
Dominica  20  17
Grenada   23   18
St. Lucia   403  364
St Vincent & the Grenadines 17  8
Other OECS territories 8  7
 
 Total  487   423

3 Year Business Plan

Coming out of the recommenda�ons from the MOU, ECCO 
has developed a 3-year business plan which aim to raise 
revenue from its 2012 level of $937,748 to $2,513,285 for 
the 2015 financial year represen�ng an increase of 168%.  
Expenditure on the other hand is expected to grow moder-
ately from its 2012 level of $611,197 to $850,390 for 2015.  
The net result will be an increase in revenues of $1.6M for 
distribu�on to members & affiliates. 
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Barbara Cadet



Execu�ve Summary

ECCO was established in response to representa�on from 
Creators in the Eastern Caribbean countries to address: (a) 
changing macro-economic environment, (b) changes in the 
regional music industry and (c) to ensure compe��veness 
and sustainability of the Associa�on of Caribbean Copy-
right Socie�es (ACCS) formerly Caribbean Copyright Link 
(CCL), - To facilitate the process of establishing represen-
ta�on at the regional level, the Performing Right Society 
(PRS) was presented with a business case calling for the re-
lease of the Eastern Caribbean Territories to a single en�ty. 
PRS agreed to transfer the rights for the administra�on of 
the interna�onal repertoire within the Eastern Caribbean 
to the St. Lucia based Hewanorra Musical Society (HMS) 
the only established society exis�ng in the Eastern Carib-
bean, with effect from 1st January 2009.

Following a series of consulta�on with creators throughout 
the region and with the agreement of HMS members in St. 
Lucia, the name of the society was changed to the Eastern 
Caribbean Collec�ve Organisa�on for Music Rights (ECCO) 
Inc., reflec�ng its regional make-up. Similarly, the compo-
si�on of the HMS Board was changed to ensure broader 
representa�on from Eastern Caribbean States. 

ECCO collects fees by issuing licenses to music users grant-
ing them permission and authority to the restric�ve acts 
as defined in the Copyright Acts of the region, including; 
public performances, broadcas�ng, communica�on to the 
public, reproduc�on etc. ECCO is a non-profit making or-
ganisa�on. Having recovered its running costs it pays the 
remaining money collected to the members iden�fied 
on logs supplied by the radio sta�ons and data collected 
from major events as royal�es. ECCO also collects royal�es 
from around the world for its members through reciprocal 
agreements with other CMO’s overseas.  Member states of 
ECCO consist of: Anguilla, An�gua & Barbuda, Bri�sh Virgin 
Isles, Commonwealth of Dominica, Grenada, Montserrat, 
St Ki�s & Nevis, Saint Lucia and St. Vincent and the Grena-
dines.  The nine member countries of the Organiza�on of 
the Eastern Caribbean States (OECS) sustains a popula�on 

of approximately 610, 174 people, whom are of mixed eth-
nicity the vast majority being of African descent.  The OECS 
region as a result of the origin of its people is rich in cul-
tural expression namely music, culinary delights, fashion 
and language to name a few.

Whilst the electronic media interna�onally produces a rich 
vein of performance revenue, the electronic media in the 
Caribbean is not currently the leading generator of royal-
�es.  This is due in part as a result of unlicensed cable oper-
ators, the prolifera�on of hundreds of small radio sta�ons 
and the small level of adver�sing revenue that these sta-
�ons are able to generate.  The prevailing economic condi-
�ons in the region means that adver�sing budgets are cut, 
and with so many sta�ons figh�ng for the reducing adver-
�sing revenue it has become a  sellers’ market leading to 
the value of an adver�ng sport being at an all-�me low.

Copyright fees are expensive to collect in the ECCO territo-
ries due to the expensive opera�ng environment (high cost 
of movement of persons and expensive telecommunica-
�ons and other services), the high level of non-compliance 
as a result of small profit margins and the tendency by us-
ers not to make the payment of copyright fees a high prior-
ity. Therefore, ECCO’s first objec�ve is to widen its licens-
ing base by licensing on a region wide basis and achieve a 
greater level of compliance in each territory. The second 
objec�ve is the introduc�on of technical tools to improve 
efficiency and reduce opera�ng costs.

To sustain local membership ECCO also aims to ensure that 
they are compensated for exploita�on of their works 
interna�onally by working with interna�onal affiliates to 
improve the tracking of performances overseas.

General Manager
Steve E�enne
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Steve E�enne, General Manager



Organisa�onal Chart
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Steve E�enne, 
General Manager

Steve E�enne has been with the organiza�on since 
it began opera�ng as the Hewanorra Music Society 
(HMS) in January 2000.  During his tenure, the organi-
za�on was incorporated as HMS INC on 17th January 
2001 and as ECCO INC in January 2009.  He has over 
30 years’ experience in the field of Collec�ve Manage-
ment of Music Rights at both Execu�ve and Board 
levels. 

Clava Denis-Doxerie, 
Office Manager

Clava Denis-Doxeire has been with the organiza�on 
since February 2004. She is responsible for the day-to-
day management of the office, ensuring proper and 
accurate financial accoun�ng of the ac�vi�es of the 
organiza�on and performs annual distribu�ons and 
payouts to na�onal & foreign members as schedule.

Vanesta Mortley, 
Technical Assistant

Vanesta Mortley joined the organiza�on in August 
2008.  She is responsible for providing IT support; liais-
ing with Agents in An�gua & Barbuda and St. Vincent 
& the Grenadines and assis�ng the Office Manager and 
General Manager perform their du�es.
 
Keen Co�er, 
Li�ga�on Assistant

Keen Co�er is a new member of the team having 
joined the organiza�on in March 2013, Keen is respon-
sible for gathering evidence for li�ga�on purposes, 
iden�fying licensing opportuni�es and assis�ng in PR 
drive.  Keen also acts as liaison officer for ECCO Agents 
based in Grenada and St. Ki�s & Nevis

Marion Walters, 
Recep�onist & Administra�ve Assistant

Marian Walter joined the organiza�on in July 2011 
and is responsible for front desk/recep�on ac�vi�es 
and for providing general administra�ve assistance.

Staff

Terry “Mr. Brown” Cade�e

Teddyson John



Royalty Payments

Distributions to Foreign Societies – 2012
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Royalties from Foreign Societies - 2012
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ACDAM, CUBA

ASCAP, USA

BMI, USA

BUMA, The Netherlands

BSCAP - Belize

COTT, Trinidad & Tobago

COSCAP - Barbados

JACAP, Jamaica

MCPS, United Kingdom

PRS, United Kingdom

SACEM, France

SESAC, USA

SGAE, Spain

SOCAN, Canada

SUISA, Switzerland

Reciprocal Agreements

ECCO holds direct reciprocal agreements with the following collec�ve management organiza�ons world-wide.
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Through the reciprocal agreement with PRS, ECCO have the reciprocal representa�on with virtually all other socie�es 
in the world administering authors’ rights.

Naomie Grandison Neijel Jno Bap�ste
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Shayne Ross Orande “Bomani” Charles
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